
Briefing Sheet
To: Board of County Commissioners

Penny Postoak-Ferguson, County Manager
From: Tanner Fortney, Director of Operations (Mental Health)
Date: October 27, 2022
RE: Department of Justice Mental Health Court Grant Award

Issue: Consider acceptance of the Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance grant in the amount of $309,766 for the development of the Johnson County 
Mental Health Court to reduce frequency of individuals’ contact with the criminal justice system.

Suggested Motion: I move to accept the Department of Justice, Office of Justice Programs, 
Bureau of Justice Assistance grant in the amount of $309,766 for the development of the 
Johnson County Mental Health Court to reduce frequency of individuals’ contact with the 
criminal justice system.

Background:  Individuals with a mental illness who are involved in the criminal justice system 
may be in correctional settings that are not equipped to provide the necessary care and 
treatment they require.  Most incarcerated individuals with mental illness spend an average of 
twenty-one (21) days in jail and are at higher risk of physical illness and death.  Individuals with 
mental health disorders or co-occurring mental health disorders (MHDs) and mental health 
substance abuse disorders (MHSUDs) are overrepresented in the incarcerated population and 
recidivism rates are higher for this population.  The Johnson County Department of Corrections 
estimates that 27% of individuals in its jails have a serious mental illness (SMI), which is far 
greater than the 5% of the U.S. population that estimated to have an SMI.

Johnson County Mental Health (JCMHC) collaborates with the District Attorney’s Office, the 
Sheriff’s Office, the District Court, and municipal law enforcement agencies to reduce 
incarceration rates for this population by assisting them in accessing high quality mental health 
treatment services.  These collaborations have resulted in successful programs such as the 
Veteran’s Treatment Court, Assisted Outpatient Treatment Program, co-responder programs 
with local municipalities, and the Mental Health Diversion program.  JCMHC also contracts with 
the Sheriff’s Office to provide mental health services to inmates at the county jail and connects 
inmates with JCMHC services upon release through the Reentry Program.

Analysis:  JCMHC, in collaboration with the District Court and District Attorney’s Office, applied 
for a grant through the Department of Justice, Office of Justice Program, Bureau of Justice for a 
grant to provide for a mental health court program.  This program would be an alternative to 
navigating the criminal justice system for individuals with serious mental illness, whose SMI may 
have played a key role in their criminal behavior.  Defendants with MHDs and MHSUDs in the 
criminal justice system impose substantial cost to the system and the system itself can cause 
further harm to these individuals.  Implementing and establishing a mental health court will 
support efforts to divert persons with an MHD or MHSUD diagnosis from the justice system to 
more appropriate levels of mental health services and provide diversion at the earliest possible 
stage.



The first year of the program will consist of the project planning phase.  During this time, 
JCMHC staff and a District Court judge will lead the creation of a multidisciplinary planning 
committee to design, maintain, and evaluate the structure of this specialty court.  An advisory 
group of agency leaders and policymakers will also be established to provide additional 
feedback to the planning committee.  The primary goals of the court will be to (1) increase public 
safety, (2) increase treatment engagement, (3) improve quality of life, and (4) use resources 
more effectively.

Project implementation will begin in the second year of the program and staff anticipate a total 
of fifty (50) individuals, or twenty-five (25) per year, will be served in years two and three.

Performance management and outcome data for participants will be compiled and analyzed by 
JCMHC’s Behavioral Health Data Scientist to determine program effectiveness.  Program staff 
will receive reports and performance measures on a monthly basis, and these will be discussed 
during quarterly and annual program reviews as well as monthly team meetings.  The metrics 
will be developed collaboratively with the District Court judge and the District Attorney’s Office 
during the project planning phase.

This program will be administered by existing county staff and no additional FTEs are requested 
for this project.  The grant funds will be used for staff training and education, travel and 
research, developing program assessments, and paying staff salaries associated with program 
implementation.

Funding Overview: Funding for the program will be provided through the Department of Justice 
grant award in the amount of $309,766.  No additional county tax support is requested for this 
project.

Alternatives: The alternative would be to not accept the grant award. This would prevent the 
county from receiving reimbursement for the program and all costs would be funded through 
departmental operating budgets.

Recommendation: Staff recommends the Board of County Commissioners accept the 
Department of Justice, Office of Justice Programs, Bureau of Justice Assistance grant in the 
amount of $309,766 for the development of the Johnson County Mental Health Court to reduce 
frequency of individuals’ contact with the criminal justice system.

Purchasing Review: Purchasing has reviewed this item.

Legal Review: Legal has reviewed this item.

Budget Review: Budget and Financial Planning has reviewed this item.

Attachments:
1. N/A


