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ETC Institute is the Nation’s 
Leading Provider of Market 

Research for Local Governments
Since 2012, 

ETC Institute Has 
Surveyed More 
Than 3,000,000 

People in
More than 

1,000 communities 
 around the world 

For more than 35 years, For more than 35 years, our mission our mission has been has been 
to help local governments gather and use to help local governments gather and use 
survey data to help make better decisionssurvey data to help make better decisions
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Purpose
To objectively assess resident satisfaction with 
the delivery of County services

To gather input from residents to help County  
leaders set priorities for the community 

To objectively track the County’s performance 
against itself and other communities over time 
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Methodology
Survey Description

Similar to previous 
surveys conducted 

by ETC Institute 
since 2005.

Current version of the 
survey was used in 

2022 and 2020.

Method of 
Administration

Administered by  
mail, phone, and 

online.  
ETC Institute 

encouraged 
participation with 
texts, emails, and 
social media ads. 

Online respondents 
were required to 

provide their home 
address.

Sample

The sample was 
designed to ensure 
the results would 

be statistically 
representative of 

each of the 
County’s 6 

Commission 
Districts. 

1,000 household 
from each district 

were randomly 
selected. 

Margin of Error

A total of 1,380 
surveys were 
completed.

At least 200 were 
completed in each 

commission district. 
Overall results have a 

precision of at least 
+/- 2.6% at the 95%
level of confidence
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Good 
Representation 

by AGE
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Good 
Representation 

by RACE

Distribution Is Similar to the Census
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Good 
Representation 

by GENDER
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Good 
Representation 

by Location
At least 200 

respondents from each 
Commission District
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Conclusion
THE DATA FROM THE COUNTY’S 2023 
RESIDENT SURVEY IS REPRESENTATIVE OF 
THE COMMUNITY!



Context for Interpreting This Year’s Results 
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• Overall satisfaction with local governmental services 
decreased in 97 of the 108 communities where ETC 
Institute conducted surveys during the past 5 months 
compared to their previous survey

• The overall satisfaction rating in these communities 
declined by an average of 7.4%; those in the metro KC 
area have decreased by an average of 6.2% 

• Ratings for safety, value for local taxes, and 
communication have all decreased by more than 10%

• High interest rates, inflation, mass shootings, and 
rising expectations for local governmental services  
following the Pandemic have contributed to the 
declines



Four Things to Remember

Most residents have a positive 
perception of the County 

The County is setting the 
standard for service delivery in  
most areas!

Satisfaction with County 
services has decreased slightly, 
but most of the decreases are 
less than national average 

To remain at the top, Johnson 
County must continue to seek 
improvement in areas that are 
high priorities to residents.

12 12



3

Things to Remember #1
Most Residents Have a 
Positive Perception of               

Johnson County!
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9 in 10 Residents 
Rate Johnson 
County as an 
“Excellent” or 

“Good” Place to 
Work, Live, and 
Raise Children
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The Ratings 
for Johnson 
County as a 

Place to Live, 
Work, and 

Raise Children 
Are Among 

the Highest in 
the Nation!



Residents 
Feel Safe in 
All Areas of 

Johnson 
County  
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Residents in 
Johnson 

County Feel 
Much Safer 

than 
Residents in 
Most Other 

Communities
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Things to Remember #2
The County is Setting the 

Standard for Service 
Delivery in Most Areas!
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Overall 
Satisfaction with 
County Services 

is 27% Above 
the U.S. 
Average.

Satisfaction with 
the Value for 

County Taxes is 
19% Above the 
U.S. Average.
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The County Is 
Setting the 
Standard in 
Most Areas!
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 Public Transit Is the 
Only Service Area in 
Which Satisfaction Is 
Below the National 

Average.



Things to Remember #3
Satisfaction with County 
Services has Decreased 
Slightly, but Most of the 
Decreases are Less Than 

National Average 
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Compared to the 
Pre-Pandemic 

Environment of 
February 2020, 
the Trends are 

Mixed 
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      >5% HIGHER than 2020
   

      >5% LOWER than 2020

 National Trends in 
Select Areas Since 2020

 Public Safety Services                 
(-13%)

 Public Health Services               
(-12%)

 Educational Services                   
(-11%)

Since Feb 2020,
All Areas Have

Improved
Compared to

National 
Trends



23

The Average 
Satisfaction 

Rating for County 
Services Has 

Decreased 1.3% 
Since 2020 

Compared with a 
7.4% Decrease 

Nationally 
 National Trends in 

Select Areas Since 2020
 Public Transit Services               

(-14%)

 Planning Services                   
(-11%)

 Court Services                               
(-8%)

52%

Since Feb 2020,
All Areas Have

Improved
Compared to

National 
Trends

      >5% HIGHER than 2020
   

      >5% LOWER than 2020



Things to Remember #4
To Continue Setting the 

Standard, Johnson County 
Must Seek Improvement in 

Areas that Are High 
Priorities to Residents!
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Services Residents 
Think Are Most 

Important for the 
County to Provide 
Emergency Medical

Emergency 
Preparedness

Parks and Recreation

Election Services

Library Services 

Public Health 

Aging and Human 
Services 
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Top 5 
Opportunities for 

Improvement
in 2023

 Highest Opportunities 
1. Aging and Human Services 

(1st in 2022, 2nd in 2020)
2. Mental Health Services            

(1st in 2020, 2nd in 2022)

Other Opportunities
3. Sheriff’s Office                        

(5th in 2020 and 2022)
4. Public Health Services           

(6th in 2020, 3rd in 2022) 
5. Protect Environment/ 

Natural Resources            
(7th in 2020, 4th in 2022)

Top Opportunities for Improvement in 2020
1. Mental Health Services  (now 2nd)
2. Aging and Human Services (now 1st)
3. Motor Vehicle (now 15th)

 
4. Public Works (now 8th)
5. Sheriff’s Office (now 3rd)
6. Public Health (now 4th)



Top 5 
Opportunities for 

Improvement

Aging and Human 
Services

Mental Health 
Services

Sheriff’s Office

Public Health Services

Protection of 
Environment and 
Natural Resources
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OTHER 
FINDINGS
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Areas for which at 
Least 33% of 
Residents Would Like 
the County to Devote 
More Resources:
• Mental Health
• Aging Services
• Homelessness 
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There is a willingness 
among many 

residents to see more 
resources devoted to 
some areas, but none 

of the areas were 
selected by 

more than 50% of 
respondents



The Importance 
of Public Schools 
Decreased from 
38% in 2022 to 
29% in 2023.

Since 2020, None 
of the Items 
Rated Have 
Changed by 

More than 5%  
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The Reasons Residents Plan to 
Stay in Johnson County

Have Not Changed Much 
Since 2020



“Communication 
and Engagement 
with the Public” 

(+5%) and 
“Improve Road 
Systems” (-8%) 

Are the Only 
Areas to Have 
Changed by 
More 5% or 

More Since 2020 
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Housing Prices 
Are Contributing 
to Lower Levels 
of Satisfaction 
with Housing. 
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The Best Times 
Magazine is 
Effectively 

Reaching Its 
Target Market!
 Only 29% of the 

Survey Respondents 
Were Age 60+
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Most Residents 
Think the County 
Library and the 

Parks/Recreation 
District Are 

Succeeding in 
Their Missions 
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Johnson County Parks & 
Recreation District succeeds in 

its mission to enrich the 
community through excellence 

in parks, recreation, culture, 
education, and public service

Johnson County Library 
succeeds in its mission to 

provide access to ideas, 
information, experiences, 

and materials that support 
and enrich people’s lives



Percentage 
Very Important and 
Important by Year

2023 (64%)

2022 (72%)

2020 (64%) 
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Summary:  Remember These 4 Things!

Most residents have a positive 
perception of the County 

The County is setting the 
standard for service delivery in  
most areas!

Satisfaction with County 
services has decreased slightly, 
but most of the decreases are 
less than national average 

To remain at the top, Johnson 
County must continue to seek 
improvement in areas that are 
high priorities to residents.
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Questions?
THANK YOU!
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