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N E W  C E N T U R Y  C O M M E R C E  C E N T E R
D E V E L O P M E N T  T I M E L I N E
 

2015 Refine Idea for Master Developer for New Century

2016 Issue RFP for Master Developer

2016 - 2019 Completed FAA Environmental Assessment to release land for non-aviation

2020 Approved VanTrust as Master Developer
Approved Master Development Agreement with VanTrust
Approved Template Ground Lease 
Approved Master Resolution of Intent for Tax Incentive
Purchased Approximately 114 acres adjacent to the East Side of the airport
Approved County Economic Development Policy

2021 Approved Master Development Plan (10/2021)
Approved East Side Preliminary Development Plan (Infrastructure 11/2021)
East Side Rezoning (11/2021)

2022 Approved Final Development Plan for the East Side Infrastructure Improvements (2/2022)
Commence Construction of East Side Phase I Infrastructure Improvements 
Final Development Plan – Buildings A & B1 SWCZB & BOCC
Start construction of Buildings A & B1 which account +/- 1.1M SF
Finalized Interim Water Agreement with Water 7 (4/2022)

2023 Received +/- $4M ARPA Funding (Sewer, Interim Water)
Complete Construction of East Side Phase I Infrastructure Improvements (7/2023)
Complete Buildings A & B1 (7/2023)
Final Development Plan Approval & Construction Start for Building B2 (+/-330k SF)

 Purchased Approximately 32 acres adjacent to the North Side of the airport
Submit Final Development Plan for East Side Public Infrastructure Improvements - Phases II & III

2024 ARPA Phase Infrastructure Development Including +/- $2.6M in previously authorized ARPA Funds
Final Development Approval Phases II & III
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E A S T  D E V E L O P M E N T
P H A S E S  A S  A P P R O V E D  I N  2 0 2 1
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P R O P O S E D  A C T I O N
C O M M I T T E E  O F  T H E  W H O L E

1. Consider utilizing previously authorized ARPA funds in the 
amount of $2.6M and authorizing approximately $4M to 
be financed by GO Bonds for water/sewer and grading 
improvements

2. Consider accepting an update to the Master Development 
Plan as required by the Master Development Agreement
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E A S T  D E V E L O P M E N T  P H A S E S  -  2 0 2 1
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E A S T  D E V E L O P M E N T  P H A S E S  -  2 0 2 4
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E A S T  D E V E L O P M E N T
P H A S E  I  R E M A I N I N G  W O R K
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E A S T  D E V E L O P M E N T
P H A S E  I I  -  I I I

• Combine Phase II and III
• Economies of scale
• Larger more flexible 

footprint for various types 
and kinds of users

• Extends infrastructure to 
Aviation South sooner

8



E A S T  D E V E L O P M E N T
A V I A T I O N  N O R T H

• Initially contemplated as 
outdoor storage and with 
future aviation

• Extends infrastructure to 
Aviation North sooner
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E A S T  D E V E L O P M E N T
A R P A  F U N D I N G
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P R O J E C T E D  C O S T S  B Y  P H A S E
 

*Phase I Public Street Improvements includes 159th Street Improvements and Clare Road turn lanes
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U P D A T E D  L A N D  U S E  S U M M A R Y  T A B L E
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E A S T  D E V E L O P M E N T
S I T E  P L A N  A S  A D O P T E D  I N  2 0 2 1
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P H A S E  A R P A  S C H E D U L E
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P R O J E C T E D  C A S H  F L O W  S U M M A R Y
P H A S E  I

• The Phase I Cash Flow 
Summary represents cash 
flows on the infrastructure 
improvements made to-
date

• Phase I Infrastructure is 
approximately 90% 
complete

• Anticipated full absorption 
of Phase I land leases occurs 
in 2028
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P R O J E C T E D  C A S H  F L O W  S U M M A R Y
P H A S E  I  +  A R P A

• Introduction of ARPA 
fund expenditures to the 
cashflow

• The ARPA phase adds no 
revenue to the model 
beyond Phase I

• ARPA Infrastructure 
construction triggers:

• Additional GO 
Bond Debt Service

• JCW System Access 
Charge Assessment
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P R O J E C T E D  O V E R A L L  C A S H  F L O W  S U M M A R Y
 

• Overall Cash Flow 
Summary models:

• Phases I through IV 
per the 2021 
Master 
Development Plan

• ARPA Phase 
(current 
consideration) 

• Aviation North 
addition

• This summary assumes 
all phases are executed 
and full land lease 
absorption occurs by 
2037
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P R O P O S E D  A C T I O N
C O M M I T T E E  O F  T H E  W H O L E

1. Consider utilizing previously authorized ARPA funds in the 
amount of $2.6M and authorizing approximately $4M to 
be financed by GO Bonds for water/sewer and grading 
improvements

2. Consider accepting an update to the Master Development 
Plan as required by the Master Development Agreement
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